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Senior partners are struggling to 
understand the new associates that 
are growing up in their law firms – 
what do young lawyers want and 
how can you keep them motivated?

Retaining talented associates is 
one of the biggest challenges law 
firms currently face, as many 
senior partners will attest to. But 
while law firm leaders recognise 
the problem, solving it is proving 
more challenging. The task 
law firms´ face is attempting to 
understand ´Generation 3.0’; the 
new wave of young associates. 

The archetypal Generation 
3.0 lawyer is under 40 years old, 
most of them are keen to become 
partner, though one in three 
does not have that ambition. The 
majority of them think they should 
not have to work more than 45 
hours a week but around one in 
seven are prepared to work 51 
hours per week or more. 

Around one in four associates 
at law firms in Spain and Portugal 
have found that working at 
a law firm has not met their 

expectations, while a similar 
proportion regret joining the 
firm for which they currently 
work. What may be of concern 
to a lot of managing partners is 
that the overwhelming majority 
of Generation 3.0 think their firm 
does not communicate clearly 
what is needed to make partner. 
In the same vein, most of this 
generation say their firm is not 
sufficiently transparent about its 
financial performance, targets and 
progress. One in three members 
of Generation 3.0 think they are 
not consulted enough on changes 
at their firm, with almost half 
saying they are not understood by 
partners.

Communication breakdown
To mark the tenth anniversary 
of the publication, Iberian Lawyer 
conducted a comprehensive 
survey of more than 130 associates 
in Spain and Portugal to find out 
about their experiences. The aim 
was to find out the extent of the 
´disconnect´ between associates 
and partners – a phenomenon that 
is frequently cited by managing 
partners as one of the biggest 
future challenges they face. The 
survey also covered more than 
130 partners in an effort to see if 

there were any major differences 
of opinion between current law 
firm leaders and Generation 3.0. 
In the first instalment of a two-
part feature – which includes 
the results of a survey involving 
around 270 lawyers – Iberian 
Lawyer identifies some of the 
problems being created by the 
lack of communication between 
senior partners and young 
associates. Part two will explore 
what some of the solutions to 
these problems may be.

Many managing partners have 
highlighted the fact that “work-life 
balance” is more important to the 
new generation of lawyers than 
it was to previous incarnations, 
and the survey bore this out. 
When associates were asked how 
many hours they thought it was 
acceptable to work each week, 
55 per cent said no more than 45 
hours (with a further 32 per cent 
saying between 46 and 50 hours). 
One respondent remarked: “Senior 
lawyers are extremely demanding 
with regard to the time each 
associate spends at the firm – it is 
very common to hear something 
like ´considering you are not 
married and have no children, 
you are supposed to work every 
day of the year.´” Another 

News Focus
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‘Being a woman sucks´: 
Sexism in law firms 
On the whole, associates who 
responded to the survey (52 
per cent of which were women) 
thought their firm´s approach to 
the issue of diversity – including 
differences related to gender, 
sexual orientation and age – was 
fairly good, with two-thirds (66 
per cent) rating their employers´ 
performance at seven out of 
10 or more (with one being 
´poor’ and ten being excellent). 
However, there were indications 
that women lawyers are still 
unfairly treated in some firms. 
One respondent said associates 
working lives would be improved 
if there was “serious investment 
in the careers of young females”, 
while a female respondent 
remarked that life at her firm 
would be better if associates were 
“not used as paralegals”.  Another 
participant put it more succinctly 
when she said: “Being a woman 
sucks.”


